Business Plan
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1. The Business

State the name and location of the proposed business.

Describe the proposed business opportunity.  (The reader wants to know why this business should be started.)

Describe the proposed product(s) or service(s). (What will this business be selling – and be specific.)

2. The Market 

This portion of the business plan is the most important – you should RESEARCH your idea to determine if there is a demand for the proposed business.  

You can do two types of research:

Primary Research (Information you gather yourself):

· Market surveys, questionnaires

· Interviews with “experts”

· Direct Observation

Secondary Research (information someone else has gathered):

· Library

· Statistics Canada

· Canada Business Service Centre

· Competitors

There are two questions you have to answer in the market part of the business plan:

Who will buy your product(s) or service(s)? (What type of people/business/organizations will be your target customers?)

Who are your competitors?  (Where are they located?  What are their strengths, weaknesses, and how is your business going to be different?)

3. Marketing Plan

In this section you will cover four (4) topics:

Location

What will be the location of the business?  












































Reasons this is the best location.  













































Distribution

How will your products be distributed to your customers?  






























Pricing

What price will you charge for your product(s) or service(s)?  




























Why will you charge this price?  

























































Promotion

	Media Used For Advertising
	Cost
	Dates It Will Appear

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. Management

Will you have partners?* 
( Yes

( No

If so, how many? 


Each owner should provide a detail listing of any relevant work or personal experience.  






























































Complete the following table:

	Partner’s Names
	% Shares
	Partner’s Duties

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


* Each partner must complete an application form.

5. Operations Plan

Who will handle the daily bookkeeping duties and how.  (Will the books be manually maintained or with a computer software package.)  































What type of insurance is necessary for the business?  






What company will provide the insurance?  








What is the cost of the insurance?  





Will you be hiring employees?  
( Yes

( No

If yes, how many?  



Hourly rate of pay: 




Number of hours/week: 



  

Duties: 
























State any permits or licences needed to operate the business.  

















6. Financial Projections

Complete a statement of start-up costs:

Items required for start-up




Cost









$












$












$












$




Total Start-up Costs





$




Where are you going to get the necessary start-up money? (i.e. family, friends, BDC Student Business Loan, own funds)  

































Complete the projected cash flow:

	Cash In Flows
	May
	June
	July
	August
	September
	Total

	Total Sales
	
	
	
	
	
	

	Loan
	
	
	
	
	
	

	Other (specify)
	
	
	
	
	
	


	Total (A)
	
	
	
	
	
	


	Cash Out Flows
	
	
	
	
	
	

	Equipment purchased
	
	
	
	
	
	

	Rental Fees
	
	
	
	
	
	

	Labour
	
	
	
	
	
	

	Materials
	
	
	
	
	
	

	Business Fees
	
	
	
	
	
	

	Advertising
	
	
	
	
	
	

	Utilities
	
	
	
	
	
	

	Office Supplies
	
	
	
	
	
	

	Personal Withdrawals
	
	
	
	
	
	

	Other (specify)
	
	
	
	
	
	

	Repayment of Loans
	
	
	
	
	
	


	Total (B)
	
	
	
	
	
	


	Monthly Net Cash**
	
	
	
	
	
	

	Cumulative
	
	
	
	
	
	


** Net Cash (A) – (B)

